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Trans i t ion $News
The PEI Special Issue

Ready in time
We are on PEI to see why so many 

have decided to make this their new 
home.

This summer, 350,000 people are 
resident Islanders. While all our rural 
areas in Canada have grown after the 
2016 War, PEI has been the star. 

Why? The quick answer was that 
PEI was ready.  

Back in 2012 PEI began “PEI 
Independence”, a project that set the 
Island off  on a course to make it the first 
society in North America to commit to a 
Networked Economy. 

While the rest of  us had to struggle 
to think and then act differently after the 
war and the oil crisis, PEI had already 
done the heavy social lifting and had built  
a base of  belief, action and results.

How did they do this and what are 
the lessons for other rural communities?

Join us on our tour and find out. 
We will visit several of  the new mini 

farms a that have made PEI self  sufficient 
in food. 

We will look at the story of  the “PEI 
Pristine” Brand that was the catalyst for 
all of  this.

We will look at the new mini 
manufacturing plants that emerged from 

PEI’s adoption of  Fab Labs. Plants where 
everything can be made locally now. 

We will visit a rural health clinic and 
see how the new health system based on 
prevention is working.

We will look at how PEI, with no oil 
or gas of  its own, has made itself  85% 
self  sufficient in energy.

We will visit the Kinkora node of  
the PEI Commons one of  hundreds of  
networked local community centres that 
tie all of  this together. Kinkora was where 
the Beta Test of  the PEI Independence 
Project  took place.

Not only is the Commons the local 
network node but it is where most people 
now work AND look after their kids! For 
PEI now has  an 85% Telecommuting 
acceptance. Most Islanders now live and 
work within a 15 minute walk. 

We will take a ride on the GreenBus. 
With school now being hyper local, the 
old school bus fleet has been converted 
into an Island wide service. 

We will visit the Fraser Mustard 
Memorial Institute for Human 
Development that has become one of  
three global centres that is driving the 
Evolutionary Revolution in health and 
human development.

Finally we will visit the offices of  
The PEI Alliance, the organization that 
was tasked with growing this new system. 
Here we will find out how this all began 
and what it  was it like in the early years.

THE PEI ISSUE

2.1
MINI FARMING
PEI is moving to a closed loop 
system for meat and veggies that 
will soon require almost no 
inputs & a high intensity urban 
system. 

3.1
MINI MANUFACTURING
We visit Jerry’s Fab Shop in 
Alberton and see how this and 
the many other small plants now 
make everything on PEI

4.1
LOCAL ENERGY
We discover how PEI has 
reduced its requirement for oil 
and gasoline and given Islanders 
the lowest energy costs in the 
western world.

7.1
PEI ALLIANCE
We meet the retiring CEO of the 
PEI Alliance and find out how this 
all got started
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FoodNet
Mini Farming

PEI is  well along the way in the transition from an oil-based 
high capital food system to a locally based system that needs very 
little oil or capital. 

3,000 new mini animal/grass farms have been established 
since the first experiment in Kinkora in 2012. These farms are a 
grass based meat/wool/egg operation in rural areas. 

Nearly 5,000 or ultra high intensity vegetable operations 
have been set up near towns. 

65 Beta Permaculture operations, sponsored by FoodNet, 
that use a closed loop with animals, trees and veggies are just 
coming on stream now.

Changes to zoning has also meant that thousands of  homes 
in urban PEI now grow food and have small animals. 

PEI is not only self  sufficient but exports all down the 
Eastern Seaboard and to the Caribbean. The old sea trade routes 
are of  course back in force. 

The PEI Pristine Brand is the cornerstone of  the export side 
and the success here is what has built up the domestic capability. 

All of  this work is supported by the BioCommons and the 
Fraser Mustard Institute where new breeds and techniques are 
being tested.

The Pristine Extension Community operates all over the 
Island offering advice and sharing best practice.

Continued on page 17..

The PEI Pristine Brand
The Catalyst for a Food Revolution

We all accept now that the way we used to eat  and grow 
food was not sustainable and was bad for our health.

Back in 2012 while these ideas were new there were already 
millions who no longer trusted their food and who looked for 
something better. Organic as a label had been co-opted by Big 
Food. Producers were caught up in the same power struggle as 
with conventional farming and the costs of  going organic at scale 
were prohibitive.

The Closed Loop Grass System and the PEI Pristine Brand 
were game changers. The Consumer now had access to meat that 
she knew was safe. Each pack was linked back to the Farm which  
had its own web site that showed the operation and the family. 
The grass system was just what the consumer needed. A low 
concentration herd or flock that ate nothing off  the farm. No 
grain finishing. No medication. 

The Producer also won. There was no need to take land out 
of  production as he would have had to do with Organic. The 
capital costs were very low. The old breeds needed almost no 
winter shelter. They bred well without vet attention. The did need 
hay in the winter but much less than the barn breeds. The cow, 
hen, pig, field and woodlot mix meant that each year, the quality 
of  the pasture and hay fields improve.

The PEI Alliance branding and marketing support took most 
of  the effort off  the farm to find markets. 

“I rented my first 30 acres from the Webster’s in Kinkora. 
This gave them cash flow and me a low entry cost” said Peter 
Marshall who was an early “Pioneer” from Toronto.

Continued on page 18...

MINI FARMING
A LOW CAPITAL SYSTEM
The key to the grass system has been “Fit”. Fitting the 
meat to the health needs of the people. Fitting the 
biology and habits of the animals to the PEI landscape 
and climate. Fitting the animals into a rotation where all 
support each other and all add back to the soil. 

The Highland Cattle, the Berkshire Pigs and the Blackface 
Sheep all stay outside all year.  All need very low care. 
This system requires only a fraction of the capital of the 
old system. 

3,000 new mini farms are working now all linked into 
FoodNet that supports the whole ecosystem. This model 
has enabled thousands to get into a low capital high 
return mini farm on land sold or rented to them by the 
larger traditional farm families. Everybody wins.
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MakeNet
Mini Manufacturing

PEI has always had a tradition of  
making things. The Francis Sleigh was 
THE sleigh back in the day and much of  
the old potato equipment was Island 
made. Now Mini plants can make almost 
everything locally.

At the same time that Project 
Independence started the test farm site in 
Kinkora, UPEI opened the first FabLab 
on Campus.

Now commonplace, Fab Labs which 
then cost $50,000 to set up, are really a 
large computer guided machine tool that 
make the tools that can make anything.

A starting point was the Vehicle 
Recycle Plan. Now nearly all of  PEI’s 
vehicles are routinely restored and 
rebuilt.

 “We have almost a closed loop 
vehicle system now” said Jerry 
MacDonald, owner of  Jerry’s Fab Shop 
in Alberton. 

 “MakeNet” enables us all to share 
ideas and best practices” When I don’t 
know how to do something there is 

always a friend who can help. You see we 
don’t compete. I am the man in Alberton. 
So John in Souris is my supporter and I 
am his.”

“We also use MakeNet to exchange 
goods as well. If   you come to me and 
need a part that I don’t have and I am 
too busy to make right now, I can access 
the system and you can get it next day 
when the Green Bus comes in.”

“We also use MakeNet to 
collaborate on big projects. All the Shops 
up west are working together to rebuild 
our buses right now. We all have part of  
the bus that will then be assembled in the 
garage.”

MakeNet offers us the way we can 
all get more business and all get fairly 
paid.

“Old vehicles are now worth a lot 
more. We don’t throw anything away 
anymore!”

Continued on page 19... 

HealthNet
Community Clinic

The local Family Doctor is now part 
of  our history. Local health is delivered at 
the local community clinics that are then 
connected by HealthNet to the main 
centres in Summerside and 
Charlottetown. 

We dropped by the Community 
Clinic in Alberton after we left Jerry 
MacDonald to see how this works on 
PEI.

“Our biggest problem back in the 
day was that more and more people up 
west were developing type 2 diabetes. We 
were not set up to prevent this and when 
people developed the disease, we could 
not help people make the changes that 
they needed to get better.”

Jane Hanley, is a Community Health 
Coordinator. Her 2 year diploma from 
Holland College has trained her to work 
with groups of  patients to develop better 
eating and living habits. Her work is all 
about helping people take charge of  their 
health.

MINI PLANTS
MICRO MANUFACTURING
Hundreds of Micro Plants have 
sprung up all across PEI as a result 
of the Fab Lab Project that used 
37 Community Commons to help 
people see what they could design 
and make with this technology.

The answer is that they can and do 
make everything from car parts to 
furniture - from machine tools to 
turbines - from manual washing 
machines to electronics.

All are linked into MakeNet that 
supports and links the entire 
ecosystem of Plants. So while each 
plant is small, the total capacity of 
the system is very large now.
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“Before we started Community Health all we had time and 
resources for was treatment. The best we could do was to keep 
people stable. Most got more ill. We had no way of  preventing 
people from  getting ill. But now we can do both.

For as we all know now, the issue is lifestyle and a doctor 
cannot help there. Nor can you tell people what to do. Our 
success has all been social.

“The breakthrough came with the early trials in the Beta 
Phase of  the Plan. We asked for families all across the Island to 
volunteer. They were each supported by a person like me for 3 
months on a new diet and with regular meetings. They were the 
virus!

For once others in their family and friends could see their 
progress, they too wanted to join in.

I was one of  those myself. I was so cynical at first. How could 
I give up Pop and white bread? But with their help I did. And now 
look at me.

The 2 year program at Holland College was set up at the 
O’Leary Campus and is a COOP - so I worked as an apprentice 
and studied. This is the best job I could ever have had.”

Continued on page 25..

EnergyNet
A Holistic Approach

“There was no silver bullet” said John MacQuarrie, a now 
long retired architect of  this part of  Project Independence.  We 
had to think of  supply and use in the broadest of  terms. We had 
to get demand down.

Telecommuting for all the government jobs was the starting 
point. After the test in Montague, we worked with the Feds to 
move most of  the work out to the community. It was the 
Commons idea that made the difference. With a local Commons 
in every small town, we could co locate people. They did not have 
to work at home but were very close.

Adding daycare to the sites was the icing on the cake. Then 
everyone wanted to work there and Telecommuting became the 
new normal. This has cut our use of  personal gasoline by 60% . 
All this cash stays on PEI!

It has also meant the re-establishment of  local communities. 
Now most people live and work in the same place. Life and 
services have come back.

It has also meant a wonderful place for the newcomers to go 
for they were no longer isolated and there is of  course lots of  
work.

Insulating all the buildings was another big step. We funded 
this by looking at the savings for each household. PEI saved over 
$18 million a year outflow on heating oil as a result.

We got the Biomass business going here the same way as we 
had done with wind. We and the Feds installed Biomass Furnaces 
in all our buildings and so created the demand. The rest just came 
as a result. Of  course negotiating the Atlantic Biomass Alliance 
brought us into the large regional market and gave us access to the 
wood in NB and Maine.

The Alder crop is very interesting too. Once seen as a weed it 
is now a local Biomass cash crop and it is used in old tired fields as 
the first step in reclaiming fertility as it is very good source of  new 
nitrogen.

LOCAL ENERGY SOURCES
WIND BIOMASS AND HYDRO
PEI now imports less than 40% of its 2010 amount of 
gasoline and 15% of its heating oil. 

All large buildings are heated with Biomass that is now 
part of the crop of the Mini Farms who all have an alder 
crop.  More Biomass is being shipped from New 
Brunswick as part of the US Canadian Atlantic Biomass 
Alliance.

The connection of Wind to Hydro, started in Kinkora, 
now means that Wind can be relied on as a constant as 
the “battery” of the lakes is the back up.

It is an irony that electrification began with Hydro on PEI 
and now we find ourselves back there. 
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As we were speaking, the local Green Bus drove into the 
parking lot.

“We could see that we could not keep busing kids to schools 
over longer and longer distances” MacQuarrie added. “The big 
idea that fit with the Commons and pushing everything back 
locally was the Virtual Once Room School”

We used to take the kids to their education, now we bring it 
to the kids! Again everything is designed to support other parts of  
the network.

This was also how we have been able to expand our 
education system so fast and with such good results.

There is only a tiny capital cost as we don’t run the big 
schools any more and we don’t run the buses for the schools.”

Continued on page 30

The Commons
The local hubs

Kinkora was the beta site where many of  the ideas of  how to 
create a true community hub were tried out. 

We met Patrick Duffy, the Commons Coordinator.
“We are like a hive - really it just buzzes here and this is 

where it all happens in Kinkora”
We have the school which now runs from Daycare to UPEI 

and Holland College. All can attend any kind of  learning here. 
All the Local “Nets” are based here so that means all the Net 

Business is here. So are all the government workers who live here. 
This has meant an explosion is related services around our 
buildings. It used to be that the Esso was the only cafe. Now we 

have 3 and 2 restaurants. All  sorts of  support people have set up 
work here. For the Commons is a magnet.

Our 3 Fab shops are just across the road as is the Kinkora 
Garage where major repairs of  all our machinery take place.

The Community Health Clinic is here. No more taking a day 
off  to be seen. If  there is something serious, the Teleheath 
department links you into the system. All PEI’s doctors are part of 
this and we can link you to specialists anywhere in Canada now 
after the national Health Accord in 2020.

Nearly 400 families have moved here in the last 5 years. Most 
of  them are farming a lot of  the old potato land. But many too 
are just in business here or working in our system. 

Just refitting our housing stock and building the new homes 
has been a huge boost too. 

The Commons is the key to all of  this. In the past you had to 
leave to get work. Now you have to stay our come here!

The best thing is that as a resident, each of  us also own part 
of  the Commons. We, not not some stranger from far away who 
does not care, own our own economic destiny here. We are all 
building something for our kids.

So let’s go now and see the Dam that supports our wind 
farm.”

Continued on page 32

The Green Buses
PEI’s Public Transport

We have not used a car once since we have been on PEI. Few 
Islanders use their cars or truck much either. Of  course with the 
Commons, there is not much need to anymore. Work, school, 

THE KINKORA COMMONS
GROUND ZERO
Kinkora has always been an innovator community on 
PEI. They were the first into seed potatoes and in using 
the railways. They were the first into Fox Fur.  They were 
the first into major Hydro. They were the first into local 
wind.

This was why they were picked to be the first to try out 
a major Commons where all that was important locally 
would be co located. 

It uses both the old high school and the community 
centre.  This combination has worked well in many other 
communities. Some also added local government offices 
to the mix as well. In effect each community has a 
Community Campus now.
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healthcare delivery and even food are 
mainly local.

We and most others use the Green 
Bus. Or the Green Rocket as it is known 
unofficially.

“By changing how we saw schools, 
we recycled the fleet!” laughed Krysta 
Buell, our driver back to Charlottetown.

“Now the buses work as the inter 
community service and we also carry 
freight. We are like FedEx used to be but 
local. We offer a 24 delivery anywhere on 
the Island. Our overnight buses have 
freight trailers so we can carry a very 
large load.

We are the backbone of  the 
Provincial system. With our tracking 
system, you can always know when the 
next bus will be there and we connect so 
you can go anywhere.”

The Fab Shops keep us all running  
and soon we will have enough oil seed on 
PEI to run the fleet entirely from our own 
oil.

I love this job. I work for my family 
and my neighbours. What could be 
better?”

The Fraser Mustard Institute 
UPEI Re-Invented

With the change in model at UPEI 
to push out most of  its course work 
online, the space remaining was the ideal 
site to put the rapidly expanding Institute.

With over 2,000 regular staff  on site 
and 11,000 virtual members of  the global 
network, the Institute is regarded as the 
premier research organization of  its type.

“Our two big advantages” said 
Linda Bernard, a new post doc that we 
interviewed, were that the first meetings 
to look at the holistic perspective of  
Natural Fit were held here at UPEI and 
that all the other major centres were so 
captured by the old model that they did 
not take this as seriously as they should at 
first.

Our next milestone was the release 
of  the Bernard Trial. 5,000 Islanders who 
had volunteered to participate in the diet 
support trial. This was the first trial at 
scale that proved that not only could to 
pull high risk people back from type 2 
diabetes but you could actually cure 
people. The news of  course sent a shock 

wave into the world. I am so proud that 
my family and my people played such a 
role. We could see that we could and 
should return to our traditional diet and 
that we could heal ourselves.

We are a very practical research 
centre. We do our best to offer up ideas 
that will make a difference right away.  
Our livestock programs are all about 
finding the best fit with the landscape. We 
are cross breeding bison right now to see 
if  we can find a cross that can be more 
domestic but also stay and eat outside all 
winter. That kind of  research.

On the human side we have made 
enormous progress in explaining the 
constraints of  our biology for diet. At the 
same time we are codifying our ideal 
social structures as well. This fits in so 
well with the new network world for we 
now know the ideal group sizes for teams 
and nodes.

My parents would never have 
dreamed that their daughter from  
Lennox Island would have the life I have 
now or my future”.

Continued on page 33

RESEARCH
THE FRASER MUSTARD 
INSTITUTE FOR HUMAN 
DEVELOPMENT
At the core of all the work on PEI 
is the idea of “Natural Fit”.

Helping people “Fit with their own 
Nature. Fitting people into Nature 
and Fitting all that we do into 
Nature.

Nature is the guide in all things.

All of this makes perfect sense 
now. But back in 2012 this was 
new and almost heretical thinking.

The “Institute” is at the epicenter 
of this revolution of scientific 
context.
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The PEI Alliance
The System 
Facilitator

Carmen Francis, the retiring CEO, 
received us in her office at the PEI 
BioCommons and asked her what the 

PEIAlliance did.
“The idea of  Facilitating Networks is 

now seen as the normal. It is how you 
focus and nurture any network so that it 
has a purpose.” We leaned how to do this 
back in the early days of  the PEI 
BioAlliance.

So when we knew that we had to 
grow a new larger purposeful network 
that would first focus on food and health 

and the on local resiliency, we had a 
trusted model at hand.

The key we found back with the PEI 
BioAlliance was to get the purpose right. 
It’s ironic that the original purpose 
underpins what we are doing now - 
Working WITH Nature. 

For our whole mindset until now has 
been to work AGAINST Nature. Isn’t it 
odd that we passed up 4 billion years of  
lab testing by nature to pursue our own 
feeble dreams. 

So now, whenever we have  a 
problem, we ask how does Nature do 
this?

This meant of  course that we would 
use Nature’s rules in guiding the work to 
grow the PEIAlliance. We saw ourselves a 
lot like gardeners. You can’t control a 
plant but you can ensure that the soil is 
good. You can put the shade plants int he 
shade and the sun plants in the sun. You 
can set up the environment so that all 
parts do well, and all parts support the 
rest. That is what we do.”

Our job is to grow the size, the 
health and the sustainability of  PEI 
society.”

We have found that it is best to start 
everything very small. This is all so new 
that we cannot know upfront at the outset 
how things will work. This way we can 
fail and still succeed. Like nature we have 
an Evolutionary process. Kill or learn 
from failure and push success. So when 
we started the Diabetes trials we started 
them with allies. We had volunteers 
working for the Province and at VAC 
who did a 2 month trial. That worked so 
we went public and bigger and asked for 
more volunteers. Chief  Bernard offered 
herself  and her family. That worked and 
then we had the support for the Bernard 
Trial that was the Tipping Point. 

This process is what we followed in 
food. We worked in the the Kinkora area 
because we knew that they were up for 
the change. Farmers in Kinkora brought 
on many of  their peers later in year 2. We 
had enough animals to test the marketing 
for real in year 3. Since then we have 
never been able to keep up. 

PEI ALLIANCE
NATURAL FIT

We know now how vital it is to 
ensure that new things have the 
best fit to their optimal 
environment.

This insight was at the core of 
how the PEI Alliance did its work 
to facilitate the establishment and 
then growth of Pristine PEI and 
the PEI Independence Plan.

It made sure that all of the new 
projects got the best possible 
Initial Conditions and defended 
the new work early on from the 
predictable attacks from the old 
establishment.
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Because were doing so well in 
Kinkora and they already had a local 
energy system. We chose them to be the 
first Community Commons as well.

We had used the Queen Street 
Commons in Charlottetown as a model 
even for that. 

Our experience there meant that we 
opened 4 more across the Island in year 
2. After that there was no stopping this.

This is how this works. You work 
small and slow in your test sites. If  it 
works, everyone can see the success and 
they want it and you can trust that it will 
work. Better as we grow the system, all 
sorts of  new ideas come into the mix and 
make it all better. As the network grows 
then the Network Effect kicks in the the 
positives grow even faster. 

As it was clear that we could indeed 
grow the network and offer more and 
more employment. As we become more 
clear about our purpose. More and more 
people from off  Island could see their 
place here too.

This was always the most important 
part of  our hopes. For we knew that we 
had to expand our population base. 

We had to make PEI attractive 
enough to keep our own young and to 
attract many young families. We had to 
build prosperity so that they would stay 
and come.

We were very deliberate about this. 
The PEI Pristine Brand and the PEI 
Independence Projects were design to be 
the “call” for those that wanted this kind 
of  life.

Most important has been the 
ownership part of  all our work. This is all 
about your prosperity!

We, the PEIAlliance, do not own 
any of  this. We are the servants of  the 
system. We are rewarded by how well we 
help the system to grow.

Inside the system are private 
businesses, public sector and Community 
Businesses. We learned how to bring this 
mix together back in the time of  the PEI 
BioAlliance.”

Continued on page 40

The PEI EnergyNet
Capitalism 2.0

Katy Proud is the coordinator for 
the Souris EnergyNet Hub. We asked her 
how the money worked for the system.

“The key for all of  this work was to 
make a distinction between delivery and 
supply and the connection between use 
and supply.

Our PEI requirement is to reduce 
the use of  old energy and to maximise 
the profits of  local suppliers. You can do 
neither of  these things in the old system. 

Today Maritime Electric runs the 
wires. Residents own the system as a 
Coop. 

All the money circulates on PEI. 
Only the management fee to Maritime 
Electric leaves the Province. In the past 
every cent we spent on oil and most of  
what we spent on electricity left the 
Island. It was like a tax that drained us 
every year. 

The main dividend for Islanders is 
that they have amongst the lowest home 
energy costs of  any western society. The 
other dividend is that we now have more 
than 3,000 employed in supplying energy 
to the system. All are residents and all 
their revenues come to them here on PEI.

When you combine this with the 
savings on personal car ownership, you 
can see why we are such an attractive 
place to live in.

For there is no pipeline from Alberta 
to Atlantic Canada. We have to buy our 
oil from the global market.”

Continued on page 36...

NEXT ISSUE
Don’t miss our Shipping Issue - 

The Resurgence of Sail

Of course the collapse of world 
trade after the war has 
relocalized trade by sea and the 
prohibitive cost of steel and oil 
has brought back sail.

But what do you know about 
this?

Once again the centuries old 
Eastern Seaboard system is back 
with all the Atlantic, Caribbean 
and South American Ports 
involved. 

We visit St John New Brunswick 
an emerging centre for building 
schooners fed by wood coming 
down the St John River

We will visit the Lunenberg 
Institute the centre for re-
learning the old skills

Meet the new skippers as they 
train at the Holland College 
Navigators’ Campus in 
Summerside.

We will take a Meat and Potato 
Boat down to Jamaica and return 
with Rum.  A classic and now legal 
trade. 

We will take a Schooner out to 
the Grand Banks where after a 
decade of no factory fishing, 
stocks are coming back.

TRANSITION NEWS ISSUE 167	
 FALL 2025


