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Our Intention

The idea behind the Queen Street Commons is to offer creative people on Prince Edward Island an opportunity to 

meet in affordable and convivial circumstances in the expectation that the same generative processes that created the 

trajectory for modern world in the 18th century will assist our community in taking its place in the post industrial 

world. Our hope is that such a pool of creativity will help PEI cope with its Ingenuity Gap and solve its complex 

problems.

To deliver on this intention , we will

I. Reduce the cost barriers for operating an office for small business and entrepreneurs

II. Provide the social and networking required for creativity and innovation

III. Provide rural residents with an urban base

IV. Provide an incubator for new ideas and novelty
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What is the Queen Street Commons?

Description & Mission

QSC will be a not for  profit & member-owned organization that rents space from silverorange. 

We come together to create the organizational power to obtain services in common that we could never afford on our 

own. We offer fellowship and community for those that work alone. We offer the opportunity to discover the value of 

interacting with others. We offer the opportunity to contribute to the common good. We offer a “Work Home”.

We seek to reduce the barriers to self employment and to bolster the establishment of a large and diverse enough 

cultural space and network so at to attract and retain a large number of creative people on PEI.

Tangible Membership Services

    * Wireless Internet

    * Mail collection – You will have a Queen Street Address

    * Copying

    * Fax

    * Meeting Room

    * Coffee & Kitchen

    * Private lockers

Possible Group Services

    * Group Insurance

    * Group Health

    * Any service that is useful and where numbers count
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Intangible Services

While the tangible services we offer are in themselves valuable, we hope that membership will confer a deeper value 

that is not easy to quantify. We hope that membership will offer opportunity, growth and influence.

Two hundred and fifty years ago, at the dawn of business, everyone worked at home. People found it convenient to 

spend the day in the close company of others who shared their common interests. One of the first venues was Lloyds 

Coffee House. Friends aggregated into booths and then into partnerships with each other. Those who wanted to do 

business with these “syndicates” wandered around the floor. From this simple beginning arose the world’s most ef-

fective insurance business.

Today more and more of us also work from home. While the Internet offers us some community, we can feel isolated 

and we often find the costs of basic infrastructure expensive. In addition, we miss by our social isolation, the syn-

chronicity of opportunity that arises from meeting regularly in person. Many of us also work in sectors, and on ideas, 

that are still in their infancy. We are therefore vulnerable to the no-sayers and to the mainstream This type of work 

needs the protection of social space where we develop amongst ourselves the trust, the community and ultimately 

the power, to take these ideas into the light of day.

Our Norms:

Membership of the Commons is therefore different from membership in a regular club or organization. Members of 

the Commons understand that making a commons work requires us to take no more than is sustainable for the other 

members. Members treat others as adults and expect to be treated as adults themselves. In practice this means that 

we take our big copy jobs outside Commons, that we use the meeting room in the knowledge that others might wish 

to use it as well. It means that now and then we bring in some coffee. It means that when another is being more self-

ish than is acceptable, that you call them on it.

The social norms of the Commons go back, beyond Lloyds, to traditional times when tribal life was the norm for hu-

mans. Where work, life, play and family were all one. The Commons takes us back to a time when we took responsi-

bility for both ourselves and for the greater good of the whole. The Commons is a space where relationships are not 

positional but real. The Commons takes us back “home”; to where people feel most comfortable and productive.

The Commons will not therefore have a long list of rules but will operate on a set of social norms of good behaviour.. 

Should disputes arise, the Council will settle them.

Pricing Philosophy

The pricing of services for QSC is designed to promote communal behaviour and to reduce the financial barriers for 

young entrepreneurs to effectively the cost of a cell phone plan. . The key services are all included in the base price. 

Membership:

35.00/month (Available in six month blocks)

Short-term Membership:

One day - 20.00

One Week - 80.00

This includes:
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    * Unlimited 24/7 use of the common areas (bathroom & shower, workspaces, lounges, small meeting rooms, 

kitchen, etc.)

    * A Commons’ p/o box - Mailing Address

    * Internet Access (wireless & limited wired connections)

    * Average use of the Commons’ Services (Photo copier, printer, fax, other)

    * Boardroom Meeting space (based on availability)

Our Market

Summary

Their are powerful trends underway that will create a market for an Urban Home Office such as the Queen Street 

Commons. (QSC)

• Youth and Entrepreneurship - Many talented young people, some of whom are still in school, see working for them 

selves as their only option. Some of these young people are interested in technology and many are committed to 

causes such as Renewable Energy and can be called Social Entrepreneurs. These people need a meeting pl;ace 

where they can exchange ideas and where they can leverage the value of diversity and peer support.

• Middle Aged Business and Social Entrepreneurs - Many in conventional employment will be finding themselves 

free in the mid 50’s and early 60’s with a lot more energy and insight to give. More than anything they will need to 

find a new identity and a role. Many will want to mentor the young.  

• Talented Students - The group of students that are most at risk for shutting down are the most creative who find 

the slow pace and unquestioning culture of school all but intolerable. Many of the sponsors of QSC began to learn 

mainly outside of school and also began small businesses aided by exceptional parents. QSC will seek out these 

people.

• Entrepreneurs in Rural settings - 50% of Islanders live in rural settings. While they can connect to the world via the 

internet, they often need a base in Charlottetown to access key resources and to make the essential social and work 

connections.

• Creative Vacationers who need to remain connected and who if they are connected may consider having one foot 

on PEI - It is very hard for creative people to stay out of touch. QSC provides not only acees to the technology but 

an immediate social network that could lead at worst to more creative people vacationing here and at best to a de-

cision to locate.
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Market Assumptions 

Just as many people in rural PEI face structural barriers to becoming empowered, so do our young creative people in 

the city. On their own, individuals can rarely make progress in solving these structural problems. But in concert they 

can. So what are the structural barriers that face young creative people on PEI today?

Jobs vs Work -  Jobs that are complex enough to hold their attention are mostly located off Island.  Many creative 

graduates from PEI continue to remain in school - usually off the Island. The only way that many will stay will be if 

they can become self employed.

Barriers to Self-Employment - There are many barriers to being self employed.  Every small business has a set of 

core costs that are often beyond a young person. More important than money, is the need to be supported intellectu-

ally and emotionally.  Mentoring works best when it emerges naturally through social engagement. There is no natu-

raL “centre” where this group and meet and for this type of association to occur naturally.

Emergent Ideas and the Courage to Act - Ask any young person what they want to do and you will often get a blank 

stare.  Ask a well established person how they found their goal and they will often tell you that finding focus took 

time and that the key process was trying many different things often in the company of friends. Ideas best emerge 

though conversation. Even Einstein relied on this process. Creative people need a network of peers.

Having a Culturally Comfortable Environment - America was initially settled by a group of pilgrims who felt so 

uncomfortable with the mainstream culture of England that they had to leave home to find home that would fit.  

Many of our creative feel the same way about PEI. They don’t fit here. There is very little available cultural space on 

PEI where creative people  feel at home.  Without such a space, they cannot come here nor can they stay. 

We have hosted 6 weeks of open houses for QSC and have talked to about 40 interested visitors. As well as confirm-

ing these trends they added the following issues: 

The Need for Socialization for Self-Employed - The trend for self-employment is steep. Not just with the young but 

for many middle aged people who might be leaving government employment. Many enjoy being on their own but all 

missed the companionship of the group. A social & professional network is as valuable as any skill. 

Innovation and Diversity - Many hoped that their own agenda, say Organic Food, would be enhanced by a cross 

fertilization with technology folks or renewable energy folks. 

NGO’s & Space - Many are involved in NGO’s with limited funds. It is very hard to find space that is both affordable 

and also culturally sensitive to the work of NGO’s. Hotels are expensive and cold. Government buildings tend not to 

fit culturally for NGO work and participants. Many of the issues facing NGO’s are complex and demand creative 

thinking. QSC fits both the price range and also the feel of such space. 

School Age Creatives - To be very bright or creative in a typical school setting is often a burden. You can be labeled 

as a nerd. One way of coping is to shut down. It is our intention to reach out to this group and offer them a place 

where they can be themselves.
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Post Work Creatives - Being creative is not an age thing. It is a mindset thing. Creative people are therefore drawn 

from all ages and stages of life. It is our hope that we can offer our members the richness of relationships that extend 

through all generations.
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The Space

QSC is located on the corner of Euston and Queen. It is adjacent to the silverorange and Reinvented offices on 84  

Euston and is next to the parkade on Queen. It is close to other emergent centre of creative life in Charlottetown such 

as the Formosa, the Interlude, 42nd Street, Timothy’s, Babas Lounge, Mavors, the Arts Guild, the ATC and Richmond 

Street

There are 3 floors in the building. The top floor has been converted into an apartment and is used by a silverorange 

member providing 24/7 coverage. The second floor has 4 offices and a washroom. All this space will be rented to 

small businesses.

The QSC will occupy about 2,000 square feet on the ground floor. The space is made up as follows:

The Common Room - a large room with a bow window facing West on Queen. This room will be where members 

first enter the space and will be primarily social.

The Board Room - this large room with bookshelves will be available to all members and will provide many NGO’s 

and small operations the ability to meet in a space that suits their culture and at a cost that they can afford

A private space that will enable at least 4 members to work quietly

A large country kitchen with a large table and benches. Many great ideas emerge from the proverbial kitchen table. 

Eating together will be an important aspect of membership. 

Full bathroom with shower. We anticipate that many of our members will use a bicycle to get into town and that oth-

ers may use the QSC as a town base. The bathroom enables them to  change for meetings and events.
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Second private space that will fit another 4 people who wish to work quietly.

A services bureau in the hall with - Printing, fax, scanner, mail service

Basement Lockers enabling members to keep private materials on site

Members will have an electronic key that will allow access 24/7. Keys will be “Loaded” electronically on the web site. 

All fees will be payable online using the website
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Organization

Ownership and Status

In the set up period, QSC will be owned and operated by 84 Fitzroy, a wholly owned subsidiary of silverorange. The 

intent is for QSC to be a member-owned & not for profit organization. 

Sponsorship and Management

It will begin operations with a small Council that will shift to being an elected council within 12 months. The initial 

council members are the sponsors of the QSC. They include:

Dan James - President of silverorange. silverorange is one of PEI’s leading technology firms based on PEI with a wide 

range of off Island customers.  silverorange models much of the culture and processes that we will use at QSC. sil-

verorange will be able to provide the capital asset, the building,  the administration and the technology support for 

the QSC

Cynthia Dunsford- President of Theatre PEI - As an artist, she is strongly connected to the arts community, the local 

media & the public school system as an instructor, actor, director and producer. As an athlete she is strongly linked to 

Sport PEI and sports programing for children

Robert Paterson - President of The Renewal Consulting Group Inc. - Sessional lecturer at UPEI Business teaching a 

series of online courses; as a consultant he is an advisor to many island organizations such as Sport PEI, Theatre PEI, 

Holland College, The Eastern School Board, CHANCES, Veterans Affairs and many others. As a leading Blogger, he is 

partnered with Jevon MacDonald in a social software business for business and with Will Pate & Jarrod Piccioni in 

designing an Open Source tool for web based education
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The role of management

In the first year of operation, it is expected that the founders will act as “connectors” and facilitators for the member-

ship as the diagram shows. By year 2, many groups will have self organized and by year 3, we expect the QSC to 

have a life of its own.

The other role of the founders will be to set the operational and social norms for the group.

We will be drawing on the ideas embedded in the Open Source world as an organizational metaphor1. 

Administration will be provided by the Council Member.
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Our Context 

This is a picture of Lloyds Coffee house in London in the 18th century. This is how modern business began. People 

with common interests met in a common place.  A coffee house became an exchange, a booth became a syndicate.  

Lloyds  became the centre of the world’s insurance market.   This process of social development was not confined to 

business but also included science.  A club of scientists became the Royal Society. Scientists such as Newton, Boyle 

had a forum and modern science had a foundation.
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Our SocioEconomic Context

If we do not retain or attract enough of our creative people, we doubt that Prince Edward Island can sustain itself as a 

sovereign community. The choice we have is to act, or not, to create the conditions where PEI has sufficient creativity 

to lead us though the turbulent times ahead.

Our work for QSC is to show you how we can act to retain and attract creative people who might other wise leave or 

never come here. Our hope is to create the right kind of “Generative Space” that can act as the magnetic force on the 

culture.
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The Role of the Queen Street Commons

We have local evidence that this process works. 

A simple lunch series has created a network of successful software businesses on PEI. What more will happen when 

the diversity of the mix is increased and the social web is strengthened? 

The Open Source Model

The most interesting organizational model today is the Open Source Model.  Just as Henry Ford saw in the produc-

tion line in meat packing the future of business in 1905, so Open Source as a model is emerging as the future for or-

ganization in our own time. The QSC will be built using this concept.  That is on a governing idea, a small group of 

leaders and a large network of volunteers. Why should we have confidence in this? Look at the results!

Linux, based on a kernel and on mass participation is creating the most robust software in the world. Its most promi-

nent child is Mozilla.

O r g a n i z a t i o n  N a m e! P r o p o s a l  Ti t l e

14



Why is Firefox so popular? Because the process of mass participation is more robust and the product serves the user 

best.

What is the most the most complex Open Source project to-date? Wikipedia.

In 5 years Wikipedia has become the most comprehensive encyclopedia in the world. Created entirely by volunteers 

and from a centre of 5 key people, Wikipedia is the exemplar of the type of organization that the QSC can become.

The most interesting writer on Open Source is George Dafermos. He concludes his historic paper on the topic by say-

ing: “In the automobile industry, each company does its own R&D. Every innovation is patented before it ever 

reaches the public, which may take five years for the improvements to be incorporated in an actual car after they 

were originally developed. 
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If the automobile industry started taking on an open source development model with sharing across companies and 

countries, the cost and prices would eventually drop, innovation and development would speed up and exceptional 

features would be shared across many makers and models. The auto industry could finally come up with the safe, 

clean energy car.” 

An International Network?

The 

Hub in London England

The Hub has recently opened in London. There is also a healthy discussion about the idea behind QSC on the web 

and we anticipate that similar places will open in the next 12 months. QSC and LEAP will rapidly become showcases 

for this type of development
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Scenarios - Impact of QSC 

The Right Space

You are a leader in the Drupal Movement. You have just arrived in Charlottetown from Vancouver to visit your 

friends here. You have been developing the community education alternative to WebCT. Your toolset has become the 

new norm for online University education and, as Firefox broke though in the browser wars, so you too have broken 

through in education. 

Will has picked you up at the airport and has delivered you to where you will stay, the Queen Street Commons. 

You of course have your own version of the Commons, the Robson Commons, in Vancouver. In the last year “The 

Commons Network” (TCN) has erupted all over North America and in the UK. Like Visa International, the TCN is a 

non-profit association that provides the connective tissue for thousands of local operations. With over a million 

members now and growing exponentially, TCN is now able to provide its members not only with a network of space 

but with the buying power to offer individuals the price of insurance and many other services that could never have 

been accessed by individuals. TCN is a vast network of Free Agents who now have the power of the network effect 

behind them. 

Your Robson Vancouver membership has given you the right to stay at Queen Street Commons for $25.00 a night. It’s 

like a home and not a hotel. It is clean and comfortable and, more important; it is full of your friends who spend a lot 

of their day working there. Your network is here. It is like going home but in another place.

The Queen Street Commons is a safe space that is designed to build trust and community. It is a physical eBay. It had 

some founders who set up the initial conditions but, as in eBay, the expanding community of members is taking it off 

into all sorts of directions that could never have been thought of when the doors opened in 2005.  It is the very es-

sence of the new world view. It is a “Generative Space” that brings forth life from within and also replicates itself. It 

evolves into new forms as well that feed back on each other changing all the time as new needs appear. 

The Media Revolution

The Commons has its own local radio station and TV, the PEI Broadcast Network. City Filter, the parent company of a 

large network of small town community newspapers is also located at the Commons and is a partner of the PEI 

Broadcast Network. 

This approach to local media is exploding around the world and advertising revenues are shifting rapidly to the new 

media as it gathers local support. This revenue shift started in classified but has now spread to the mainstream as 

context sensitive advertising has replaced “punting for consumers” and as authentic word of mouth has replaced 

“spin”. The established global media system is in shock as it is eroded from the small local markets up into the na-

tional and global markets. 

The most recent provincial election has just taken place and the PEI Blog/Media was central to the emergence of the 

PEI Party that has 9 seats

What was different was the end of the sound bite. With the new media, the issues were finally put on the table and 

candidates had to get engaged in a dialogue. Claiming that you were going to get more money for healthcare raised 
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the question of “For what”. Then the answer of “To hire more nurses” raised the questions of “how and why”. Then 

the debate really started.

Voters and their MLA’s were starting to debate why the schools were not working rather than all assuming that sim-

ply more money would be the answer. Now more people could see that the real energy issue was not the price of gas 

but of how best to become independent of the use of oil. Now many could see that more doctors and nurses on their 

own could not make us well. What many could see was that we all had to get re-engaged in our lives and in the lives 

of our community. 

Consequently, there has been an earthquake in political policy development. Education, healthcare and energy policy 

are all on a self-help and community track now. There is a growing recognition that more of the same is not the an-

swer. As new community projects come on line and work, the remaining pool of doubters shrinks further. 

The country watched. There is no going back to the sound bite and to being bribed with our own money.

The New Agricultural and Energy Revolution

In 2005, the PEI Food Local Network was born. It had a simple idea. It, like eBay, would create a safe space where 

small local producers, using distributed network, could offer their eggs, their hens, their pork, their grass fed beef, 

their organic veggies to their fellow citizens. Now if you wanted good food, buying it was easy. 

The key was Social Software. Every farm has its own blog that is aggregated into the main site. 

The prices were good for all as the middleman was cut out. It was convenient as the scale of the network assured that 

everything in season was available. Most importantly, it was trusted. When you bought a chicken, you knew that this 

animal had had a good life and was healthy. You knew who raised the bird. You knew that in buying it, you kept the 

money in circulation on PEI. 

A great initial stimulus for the new food system was the PEI school system.  As part of the new health awareness, the 

Eastern School Board contracted the PEI Local Food network to supply breakfast and then lunch for the kids. Within 

2 years the results in the schools and on the land were enormous. We had a breakthrough in BMI with the kids who 

also took their new diet back into the homes and we had enough of a market to drive the growth of the supply side 

too. 

The new farm is once again the old farm. The ideal is to have 40 acres and to be mixed. Farming is becoming a way of 

life again. Good food is becoming commonplace. Our rivers and our soil are showing signs of renewal. 

Many of the larger industrial farmers have also found a new way. The survivors, lead by a group in Kinkora, shifted 

their focus from growing commodity potatoes to growing energy. Now every community on PEI has a few turbines. 

It was a deal between the School Board and the local farmers that set this in motion. The Board needed a hedge 

against $100 barrel oil. It had a two-pronged strategy. It created a market for bio diesel for its school buses and it cre-

ated a local electricity customer for wind power. The communities built out from these centres. In less than 6 years 

PEI is well on its way to be independent of oil.

The supermarkets still do well but all can see that the new way will eventually, like Open Source in Software over-

whelm them. With this powerful concentration of power being eroded, they are acting much more like Microsoft did 

as the advent of Firefox revealed their vulnerability. 
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The Health Revolution

The new health model is clear now. It started as an experiment for seniors on PEI. With help from the Federal gov-

ernment, a tiny project was launched in 2005 where a social networking tool was set up with a few seniors. The objec-

tive was to see what would happen if seniors were connected on the web with each other. 

Within 2 years, there were over three thousand members and over 50 groups on PEI alone and the network is spread-

ing all over North America. 

Initially, the most popular groups were in health. The health groups grew up at first as support groups. The first was 

for a group that had severe arthritis. Within months this group had become very expert. They were on top of the lead-

ing research and had lots of practical advice for each other. They provided not only moral support but also expert 

help. For a group for whom mobility was a challenge, the online aspect was a perfect fit. Many broke though their 

fears of the web by taking lessons from other seniors in the Blogging 101 group. 

Many who were disconnected from life now have a reason to get up in the morning again. The tracking research is 

showing us that the more connected the seniors were to each other and to the world, they better their overall health. 

The University & Consulting Revolution

UPEI began an experiment in the summer of 2006. Come to PEI for the summer and meet the other students and then 

go onto take an online Master’s degree in the Natural Economy. The Master in the Natural Economy (MINE) is a 

master’s degree course that engages the learner as many of the ideas and practices of the new ways of organizing and 

acting as possible. It embodies the ideas of our new time. It draws on hundreds of “Gurus” that live all over the 

world that bring their own story and experience to bear. Students, who nearly all are employed, develop their own 

path of study within the context of the course intention. 

The school initially emerged out of one course, Marketing as a Conversation inspired by Cluetrain and by the ongo-

ing thinking and blogging of by people like Seth Godin, Hugh McLeod, Johnnie Moore and Jennifer Rice. Their mar-

keting revolution was the first breach of the old system that took hold.  

There are a number of paths that students can take but all the work is founded in the ideas of how real relationships 

and real networks work. Paul Hawken is Dean Emeritus and the current Dean of the School in Natural Economy is 

George Dafermos who’s early writing on the use of Open Source, as an organizational model, has been so influential. 

Robert Scoble is the Visiting Guru this year and will be on PEI this summer offering workshops in Voice and Culture. 

He replaces Dave Pollard who will be sorely missed.

Students spend a month in the summer here on PEI where their task is to get to know each other and to decide on 

their focus for study. They then return home and form groups that are facilitated by the gurus. The full Masters de-

gree costs only $7,000 and has of course no other costs. There are now 17,000 students in the system that is 4 times the 

size of UPEI, conventional undergraduate school. 

MINE Graduates are in extreme demand as organizations struggle to understand the shift that they have to undergo. 

The traditional business schools have had great difficulty in moving this fast because they have such an investment in 

the old. Similarly, the major consulting firms have all but collapsed, as they too could not reframe their costs and their 

competence. 
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In their place have emerged networks of “Gurus” like the Hughtrain Alliance that are recognized as the key talent 

that shook the marketing world. These networks have a very different model and become partners of the host organi-

zation. They are not report writing organizations with expensive offices and extreme hierarchies but are much more 

like coaches of a team. Most of the students of the Natural Economy work and most of their study is in the context of 

solving their real challenges.

In effect, consulting has become an extension of the education process.

The School Revolution

As with seniors, the revolution in PEI schools did not happen as a result of any deliberate project to transform 

schools. What is happening is that a series of projects designed to engage children have taken hold. This work did not 

even take place in the regular school day but in the afternoon. 

The afternoon has become a place where children can do the one thing that they really love. They choose and then the 

community tries its best to find people who can take them to a place of great expertise. 

This idea had its start in two areas, Theatre and Sport. Theatre PEI began a community program in the afternoon to 

awaken kids to the thrill of theatre. At the same time, Sports PEI began a similar program to offer the average kids 

more opportunity in sport. All this work was organized and expanded by the use of local blog sites that were de-

signed to engage the local community. The resources came from adults who lived close by.

Now many other groups are filling the afternoon. The PEI Local Food Network has joined forces with 4H and has a 

very successful offer in growing and cooking food well. Kids are learning the whole process from raising grass fed 

cattle to slaughter and butchering to cooking. It is now being seen as normal for people in the community to offer 

their help to kids at school. There is even a popular astronomy movement in the evening. We have all been surprised 

at the transformation of bored children who now are applying the kind of energy that used to be confined to say 

skateboarding to studying the night sky.

Overloaded teachers now have an army of allies and the schools have a new relevance as more and more is taught 

that makes sense to kids. The day curriculum, once so abstract, is rapidly moving to support the afternoon study. The 

astronomers drive a need for more complex math. The Theatre group drove a study of literature. Everyone has to be 

able to read. School is becoming fun.
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